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Abstract 
Minang culture is different from other cultures, where this culture has migration element that became its trademark.  This study 
used a qualitative analysis approach to reveal the role of Minang entrepreneur characters in managing their business in the field of 
Padang restaurants. Minang culture with many wise sayings is able to provide color in Minang entrepreneurial characteristics. 
Based on the study, they were identified to have characteristics of self confidence, hard worker, careful calculation/economical, 
self-reliance, perseverance, contribution to the family, consistency, ingenuity, flexibility, courage to face the challenges of the 
business. These characteristics contribute to the success of the Minang ethnic entrepreneurship in targeted migration sites.  
© 2015 The Authors. Published by Elsevier Ltd. 
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1. 1. Introduction 
Expanding a business cannot be separated from the role of entrepreneurship as an actor who runs the company 
(Thurik & Wennekers, 2004; Dhaliwal & Gray, 2008; Kao & Liang, 2001; Hussain & Yaqub, 2010). Thus, success in 
running the business relies heavily on the expertise of an entrepreneurial idea to organize and carry out business 
activities (Thompson, 1999). Small or medium business is an instrument for entrepreneurs in their profession so that 
the success in the business development is highly dependent on their expertise of entrepreneurship itself. 
Character plays an important role in the success of a person, because characters can determine how a person acting 
for himself or others. Values held by an individual or a community can distinguish between the characteristics of the 
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individual or the society (Komala, 2011). Culture of common values held in a human group; is a set of norms, customs, 
values and assumptions that guide the behavior of the group. Certain cultural value refers to the behavior that 
characterizes a total way of life of members of a particular community (Mangunsong, 2009). 
Indonesia has the ethnic diversity that takes the uniqueness and distinctiveness of the specific characteristics of 
social life. Some ethnics in Indonesia has an advantage in terms of entrepreneurship, one of them is Minang ethnic. 
Minang ethnic is unique compared to other ethnic groups who have the same advantages in terms of entrepreneurship. 
Minang ethnic is able to develop and disseminate cultural artifacts that are known, accepted and loved by a broad 
audience, through Padang restaurant business. The Minang ethnic characteristic in running the business is very 
interesting to be studied.  
 
Nomenclature 
Minangkabau a tribe in Indonesia with matrilineal and migration culture  
Padang people popular name for Minangkabau ethnic 
Urang awak popular ethnic name for Minangkabau ethnic 
Warung makan small restaurant  
 
2. Minang culture  
Minangkabau ethnic or better known as the Minang people (in general often called as the “Padang people” or 
”urang awak”) is the ethnic group that refers to the Minang culture. The envoking of “Padang people” refers to the 
capital of West Sumatra province. Minang ethnic (Minangkabau) is a term for ethnic that uphold indigenous 
Minangkabau. The distribution area that uphold indigenous Minangkabau covering West Sumatra, the half of Riau 
area, northern part of Bengkulu, western part of Jambi, west coast of North Sumatra, southwest of Aceh, and also 
Negeri Sembilan in Malaysia (Munir, 2013). Minang ethnic is very famous for his capability in the field of business 
and commerce. Their capabilities as entrepreneurs (entrepreneurs) are likely influenced by the migrating tradition. 
Entrepreneurs from ethnic Minang are most known in the culinary business. 
As a matrilineal ethnic kinship, the women in this ethnic play an important role in the culture. As a consequence, 
men in these ethnic leave the hometown (migrate) to other regions to speculate after graduating from high school or 
college. For the Minang, migration is the most ideal way to reach maturity and success. With migration, there are not 
only wealth and knowledge obtained, but also prestige and personal pride. They usually migrate to some big cities in 
Indonesia (especially Java). 
Minang people have migrated tradition is to leave their homeland and settle in other places that are considered to 
provide a decent life (Akmal & Nurwianti, 2009). At this time Minang people who wander looking for a business field 
to be able to feed theirselves. Livelihood of wage labor is unpopular for Minang people because they have low prestige. 
On the other hand Minang people who migrate do not have to have a high school diploma to be able to apply for an 
employment (Rahmah, 2011). With the capability in trading, Padang restaurant is one of the business types that usually 
occupied, because they already know how to make it when their life in the origin region. Thus, indirectly they have 
skill or capital in the form of expertise in serving Padang cuisine for establishing a new business in other regions. 
3. Padang restaurant  
In Indonesia, restaurants or “warung makan” is interpreted as a type of food service businesses located in some or 
all permanent buildings that sell and serve food and drinks to the public at the place of business, equipped or not 
equipped with equipment/supplies for the cooking and storage process and have gained decree as restaurants from the 
official institution (KLBI, 2009). The restaurant business is a business that is considered to be the easiest business to 
be run in any situation. In Indonesia, the types of restaurants and “warung makan” do not clearly refer to the one of 
the restaurant classification above. In general, restaurants and “warung makan” in Indonesia are more oriented to a 
specialty restaurant. Presumably, this is influenced by a variability of tribe and culture in Indonesia. Thus, the Padang 
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restaurants have been very popular. This restaurants and “warung makan” refers to a type of specialty restaurant 
because it serves a very specific foods that refers to the certain tastes and foods. Padang restaurant is similar to other 
specialty restaurants that adapt to the specific food type or theme including restaurant atmosphere and decoration, such 
as Chinese, Japanese, and Italian restaurants. Padang restaurants and “warung makan” is defined as a place selling rice 
with side dishes of Minang food, which can be combined with other beverages (Rahmah, 2011). Naim (1987) classifies 
Padang restaurants and “warung makan” into three classifications, namely: the small size of the restaurant with a 
number of employees between 3-5 people, medium sized restaurant with a number of employees between 5-10 people 
and large size restaurant with a number of employees more than 10 people. 
In the preliminary study, through interviews with informants, found the difference in meaning between the terms 
of restaurants and “warung makan”. Restaurants interpreted is a dining area with an indication of the classification of 
medium and large businesses, whereas “warung makan” is interpreted as dining area with an indication of the 
classification of small businesses. Both of these classification differences have an impact on the management and the 
way they are presented. However, generally the management is a typical family management that shown by the special 
involving of family members (Naim et al., 1987). At Padang “eating house”, the staffing system is adopted by the 
principle of "Badunsanak" meaning friendship or relativeship by applying a clear division task for the labours. The 
core task of Padang restaurants includes the task of cooking, welcoming and serving customers, the task of washing 
dishes, and cashier duties. Wage or salary in Padang restaurants are basically the responsibility of the restaurant owner 
as well as the workers themselves to ensure that the minimum living needs of each employee can be fulfilled through 
the work. The payment system is given in the form of daily or monthly wage, and is not based on the results. In terms 
of the food presentation, usually it is served with a mixed food. 
Padang restaurant with medium or large business type, the remuneration system carried by results sharing system 
or “mato systems” that is often called "babagi" (sharing) or "baretong". Mato system has the objective for fairness for 
the working components in which the person is employed every day, and to be a colleague to share in managing the 
restaurant with a high sense. Remuneration “mato system” uses fields of task work/division and job performance as 
the basis for results sharing (remuneration) that is calculated per 100 days or per 3 months (Naim, et al., 1987). 
However, the manager of the Padang restaurant does not apply this wage system standardly. In the other Padang 
restaurants, the sharing profits/wages payments are no longer adapted to the field of work/duration of work but it is 
tailored to the owner capabilities and resource (Rahmah, 2011). 
The sustainability of a business is a very important thing in a business. Therefore, adaptation is a way to maintain 
business continuity and avoid the decline in sales turnover (Rachmawati, 2009). These adjustments typically occur in 
flavor cooking, for example in the area of Semarang, the cuisine flavor tends to be sweeter than in the Jakarta area. In 
this way, the restaurant can spread across Indonesia, especially in Java. In 2009, in Jakarta and surrounding areas, 
there are 20,000 restaurants Padang (Rachmawati, 2009), and is still growing in other cities. The growth of Padang 
restaurant in Malang can be said to be highly growing. However, the exact number of the population or the number of 
Padang restaurants in Malang is unknown (Fauzan, 2013). 
4. Methods  
To achieve the objective of the study, we used qualitative analysis approach for a case study. The case study is used 
to provide empirical evidence to prove a theory or preposition (Myers, 2009; Veal, 2005). Case study allows the study 
to explore the issue through one or more cases in a system with in-depth details and involving data from multiple 
information sources that will be compiled based on case reports or case-based description themes (Creswell, 2007). 
The nature of qualitative research is that it can reveal the reality of a phenomenon, in which the approach taken leads 
to the subjective understanding of the behavior of the object of study as the reference. 
Scope of this research was Minang entrepreneurial characteristics of Padang restaurants. Therefore, the study was 
limited to the characteristics of Minang entrepreneurs in their business to establish and manage Padang restaurants in 
Malang city. In line with the scope of research, the selection criteria of the informant were adjusted with specifies 
criteria in order to able to capture the studied phenomenon. Those criteria were (1) the informant should be a Minang 
ethnic that migrated to Malang city, (2) they should have the restaurant business that pioneered since small business 
to present (the possibility of having business branches), in which was not a business franchise, and (3) they should 
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have consistency in running the business of Padang restaurant, meaning that for at least five years continuously 
managed and run the business. 
The collection of information was also carried out in accordance with the research scope. The type of information 
gathering was field research, where researchers directly observe and record the information (evidence) naturally 
without special treatment or intervention. The in-depth information gathering was obtained through (1) observation, 
conducted to obtain information about the natural condition of Minang entrepreneurs, and (2) in-depth interview, as a 
major source in explaining the phenomenon of Minang entrepreneurial success. 
Analysis of the data in this study used hermeneutics method, which is an approach to analyze and interpret 
qualitative data focusing on the interpretation/meaning of the data, especially textual data (Myers, 2009). Analysis of 
data using hermeneutic method refers to the philosophy of how to develop a utilization of a viewpoint (perspective) 
of a research/theory prior to the study, and at the same time studying the uniqueness of a phenomenon of the study 
subjects (Patterson & Williams, 2002). 
5. Findings and Discussion  
Basically, each entrepreneur bring the unique character possessed in the interaction with the social and business 
environments which is then visible in the entrepreneurial activity and behavior. Or in other words, there is the influence 
of a particular culture (culture specify) with entrepreneurial behavior (Morrison, 2006). The personal character of the 
individuals who are in a certain culture conditions will gain influence from cultural environment with different 
degrees, depending on how large the individual activities in the cultural environment. Therefore, entrepreneurs with 
a particular ethnic background will bring distinctive features and values of their ethnicity. Ethnic character and the 
individual characteristics lead differences character to other entrepreneurs. 
 
Table 1. Indicators of Minang entrepreneur characteristics  
Meaning Description Theme 
By trying to manage the restaurant 
belonging to relatives give confidence to be 
able to open the same business for the sake 
of improving the welfare of the family 
Confidence is a belief in the ability of yourself to open your own 
business there are risks that must be held, but in this case the 
entrepreneur is sure to be successful in business travel. 
Self-confidence 
Business opportunity is an opportunity that 
is not always there, when there is an 
opportunity you should immediately 
arrested and executed as well as possible 
Utilizing a business opportunity with a chance meeting between 
resources owned, so when the opportunity to read and have a 
resource that is already available, the opportunity to open a 
restaurant business Padang must followed 
Ingenuity 
If the business carried on in the new 
migrated is a business that has been 
previously occupied eating challenges 
facing not difficult 
The challenge in trying to certainly exist, but if it had never have the 
same business elsewhere and then moved to a new place, the 
experience of the past in the face of the challenge can be learning 
Dare to face challenges 
Workers were recruited to help ease 
business management 
Business management carried out by the owner, the involvement of 
workers recruited are as operational actors 
Hard worker 
Padang cuisine typical flavours can only be 
obtained through a manufacturing process 
that is done alone and assisted by workers 
Sense of Padang cuisine made must possess in order to maintain the 
consistency of existing customers as well as being a source of 
promotion. Food processing done by the owner because workers no 
one has been able to do so. Each dish is made everyday must have a 
distinctive flavor Padang and has good quality food materials / fresh 
Consistency 
The layout of the rent is high despite 
businesses strategically unfavorable 
Calculations in determining the location of a business should be 
done with accurate, a strategic area will require an expensive rental 
costs, so that the gains a bit,. 
Careful calculation 
Quality of food must be kept fresh / fresh 
with the right dose 
Materials must be purchased cuisine prepared fresh ingredients and 
the purchase must be fit, not excessive so as not to waste money 
Economically 
Creating jobs for others is an achievement 
of success 
Provide jobs for others means taking part (contributed) to the social 
life that becomes a sign of success 
Contributions to family 
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Independence is proof of success As the Minang, has an economic value will be shown independence 
as an entrepreneur. 
Self-independence 
As indicated by the existence of 
entrepreneurs open businesses new place 
Economic success does not stop at the sustainability of the 
businesses are run, but capable to develop business by opening a 
new restaurant business elsewhere who became a role model for 
prestige and sesame 
Tenacity  
Keeping the business carried remain stable Retaining customers will provide sustainable results in the long term Tenacity  
Open a business to relatives and maintain 
existing business is the progress made 
Results of the business can be done not only by myself but also can 
petrify family economy 
Contributions to family 
Business opportunities are created when 
there is an opportunity to run a similar 
business that gives confidence 
Confidence in running a business is important, because by having 
confidence, the capability appears especially in building the 
business. 
Self-confidence 
 
In general, characterized as Minang ethnic society that upholds Islam both as a religion and as a guide of life, has 
a matrilineal kinship, usually wander out of the tribal areas, do not flinch in the face of challenges, difficulties and 
pain, dare to reveal the truth to someone else, to live with full of energy, no half measures, living in a challenging life, 
feeling happy and active, have a plan and a clear and precise estimates. ("Hiduik barracks, baukue jo bajangko"), take 
the impartiality and treat others as to which group a treat (Akmal & Nurwianti, 2009). 
Embodiments of the characteristics of entrepreneurs can be viewed through the perspective, decision-making and 
implementation businesses. Through this study showed that the characteristics of entrepreneurial Minang are as 
follows: 
5.1. Confidence 
The main character is required in the culture of the tribe wandered Minang is confidence. Without strong self-
confidence, a person will not be able to implement these migrate culture, because the migrated many uncertainties 
encountered. This uncertainty not only in entrepreneurship, but the uncertainty in terms of basic needs such as eating, 
drinking, clothing and food this is the first to be faced by the nomads. Therefore, for people who have migrated there 
in her strong confidence. In this study, the confidence to strive not only demonstrated the courage to go abroad, but 
also pointed out after being overseas with entrepreneurship, where the confidence gained from participating as a 
worker for some time so as to know the gaps in entrepreneurship. 
5.2. Hard work 
Hard work becomes an important part in Minang ethnic character. With wander they prove able to work hard to 
acquire wealth (Hikmah, 2003). In this study reflected the management of the business done by the owner directly. 
The involvement of workers who were recruited as operational labors had task to follow the orders from business 
owners. In running its business, success and failure is the responsibility of the owner. Success and failure in business 
are naturally occurring, but the general ability to run a business dependent on family background, education and innate 
abilities. Therefore, the character possessed hard work, many entrepreneurs Minang, particularly those engaged in 
“warung makan”, many of which succeeded. 
5.3. Careful calculations/economical 
Ecnonomical is a Minang ethnic characteristic which can give a positive value in the entrepreneurship. 
Minangkabau culture also orders that people should be able to live economically and not wasteful, to be able to save 
for lunch when needed. As shown in the proverb: Bahimek sabalun habih, sadio payuang sabalun rain. Salagi ado 
saved,lagi tido dimakan. (Frugality before it runs out, willing umbrella before it rains. When we have has save it, 
when we have nothing eat it) (Nasroen, 1971). With the character of this kind, the ethnic Minang not only able to save 
money but also have been oriented on the conditions that will be experienced in the future. In this case, the ethnic 
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Minang also trying separate portion of the revenue generated to be used not only as a necessary financial reserves at 
the time, but also to increase the capitalization to the development of their business. 
5.4. Independence. 
Self-reliance is generally an incentive for ethnic Minang to wander. Migration is a form of independence ethnic 
Minang (Erdalinda et al., 2014). The results of the interview in this study found that immigrants from Padang had a 
principle not want to interfere with the parents. Especially if they got married, they must have been separated from 
their parents. Their choices are trying to trade on a shoreline that can be independent. This independence is not just 
capable of doing business in a foreign country, but also in the overseas success. It is they try to be able to independently 
for purchase kiosk business places. Economic success in managing the business in the seacoast region has the meaning 
that the informant wishes to be able to organize the life and if it is economically better proof of success in life. 
5.5. Tenacity 
The attitude of perseverance is a characteristic that should be owned in entrepreneurship. In the ups and downs of 
running their business, entrepreneurs must remain diligent in trying. Sustainability businesses undertaken are the result 
of the tenacity of entrepreneurs. From this study the results of the attitude of the tenacity business carried on by the 
informant that has been running more than 5 years. From the interview was obtained that tenacity means keeping the 
customers to keep coming, keep customers coming means that business activity continued to run. Besides evidence 
of tenacity is the opening a new restaurant in the Padang ownership. Surface new business related to the success in 
the attempt. The new venture will open normally given management to the relatives. 
5.6. Contributions to the family. 
Minang ethnic family embrace extended family, is a very strong bond with each other even if not within the core 
family. The embodiment of this case, implied by the results of the interview in which the success of the family 
members should be able to help other family members, including giving business has been initiated to another family. 
Workers in general are also drawn from his own family, both close and distant family relatives. With following wide 
family system, then the Minang ethnic is not difficulty in finding labor from his own family who will be involved in 
the business. Similarly, in a manner that adheres to the system of remuneration for results, not merely follow the 
teachings of the Islamic religion that they profess as a cultural reference, but this is done in an business to provide 
higher rewards to employees. With wage basis for this result, workers can earn more income than wage a conventional 
manner, which is expected at a later time workers are also able to open their own business. Furthermore, in the spirit 
of kinship elements of mutual assistance was instrumental. The management of the restaurant Minang philosophy that 
embraces many democratic Minang, such as "berat sama dipikul, ringan sama dijinjing". The relationship between 
family members is very close, so the family or kinship system plays an important role in employment. It also occurs 
due to the extensive family system adopted by the ethnic Minang, so that mutual help run can be done with a sincere 
because for the sake of his family. Similarly, the family-run business has the characteristics of the ownership or 
involvement between two or more members of the same family in life and business functions. Most are small family 
businesses due to family considerations become important. In the management of the restaurant Minang, look for a 
sense of kinship, of justice, all of which are based on the ability to work and professionalism. 
5.7. Consistency 
Consistency is one of the factors of concern in the restaurant business Minang by presenting processed food with 
flavors that do not change. In this case the change in question is a change in taste becomes less palatable. Therefore, 
all processes in the food processing done by their selves in order to flavor dishes produced consistent. With this 
consistency, entrepreneurs try to maintain the quality of food products in order to keep well or get better quality. 
Consistency is also shown by the entrepreneurs Minang with still selling within a period of time. In this study, the 
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informant had proved their consistency in entrepreneurship of Minang restaurant business for a minimum of at least 
five years continuously. 
5.8. Ingenuity 
Ingenuity (agility) of ethnic Minang can be seen from the ability to take advantage of business opportunities as a 
meeting between opportunities and available resources. Business opportunities put to good use by the ethnic Minang. 
They do not waste time, at which time the opportunity to read and have the necessary resources, the opportunities to 
open businesses of Padang restaurants should followed. The sustainability of a business is a very important thing in a 
business, so adapting is a way to maintain business continuity and avoid a decrease in sales turnover (Rachmawati, 
2009). These adjustments typically occur in flavor cooking, for example in the area of Semarang, the cuisine tends to 
be sweeter flavor than in the Jakarta area. 
5.9. Flexibility 
Flexibility is part of the mindset of entrepreneurship (entrepreneurial mindset), which is a growth-oriented 
perception through the activities of individuals who are flexible (Ireland et al., 2003). It is also consistent with the 
statement that the Minangkabau culture also said that the person must be able to adapt to the circumstances and the 
environment in which it is located, (Nasroen, 1971). In this research, the transfer of business location as one business 
decisions in order to remain sustainable business run and profitable in the future that reflects the flexibility of the 
ethnic Minang. Flexibility is also part of ingenuity to give the flavor dishes in accordance with its business areas as 
previously described. It also means the emergence of innovation under conditions of uncertainty (Wardhani, 2008). 
5.10. Dare to face the business challenge. 
One of the factors that influence a person's behavior is the risk taking environment in your organization or group 
(Nasroen, 1971). Minang ethnic is known as wanderer, so dare to face the challenge. This is a characteristic courage 
to face the uncertainties in the attempt (uncertainty avoidance). Uncertainty avoidance refers to the management of 
future events, can also be interpreted as the level of awareness of the future. Therefore, ethnic Minang can have the 
awareness to manage its future. In the colony, many factors will be faced by a person to be able to withstand the 
difficulties of life and be successful. It is important for people to be Minangkabau not hesitate to living overseas is 
fraught with difficulties (Ibrahim, 1984). One's ability to endure and overcome difficulties or challenges that occur in 
life and not run away from trouble is termed resilience by Grotberg (2003). Reivich & Shatte (2002) reported that 
resilience needed to get through the difficulties that befall someone and bounce back so as not to become desperate. 
In migrating or wandering individuals must adapt to the environment, language, even food and others. Grotberg (2003) 
also added that culture is a factor which can promote resilience. Grotberg (1999) suggest that resilience is the human 
capacity to face, overcome, to become strong and even changed due to a difficult experience. Every individual has the 
capacity to perform resilience, learning how to deal with failure in life is inevitable, and change because of these 
experiences. Reivich & Shatte (2002) revealed that resilience is the capacity to respond properly and using productive 
way in the face of trauma. Resilience is required in the face of stress. Resilience capability is important to expand and 
add to the experience of individuals in solving a problem. Dalton, Elias & Wandersman (2007) adds resilience is the 
ability that allows a person out of a stressful situation 
6. Conclusion  
Minang culture with many wise sayings is able to provide color in Minang entrepreneurial characteristics. Based 
on the study, there were identified that Minang entrepreneurial had characteristics of self confidence, hard worker, 
careful calculation/economical, self-reliance, perseverance, contribution to the family, consistency, ingenuity, 
flexibility, courage to face the challenges of the business. These characteristics contribute to the success of the Minang 
ethnic entrepreneurship in targeted migration sites. Migration culture contributes significantly in this character. A 
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person would not dare to migrate if he does not have the character as hardworking, confident, independent, 
consistency, ingenuity, flexible, economical, and courage to face the challenges. 
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